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FRANCHISE PROSPECTUS



“I used FHA again for my service and I also wanted to install a new 
sensor for my garden shed. I spoke to their friendly office staff. They 
were very helpful and arranged the date and time to carry out the 
installation and the service to my convenience. Their engineer was 
prompt on the day and very professional. Very pleased with their prompt 
service, and all with a good price.”

 - Cyril Gregorious

“Our annual alarm service was due. The engineer phoned ahead to let 
us know when he would arrive. He explained clearly what he would do 
and carried it out diligently. The system was tested satisfactorily post 
the work with our involvement. We have found this to be the normal 
high level of service when we needed support either with an onsite visit 
or through the remote service desk.”

- Alex





A bit on what we do

Fitted Home Alarms, over the years, 
became the brand now known as FHA. 
Like the name cues, we fit and maintain 
security alarms, predominantly for
homes, and to an extent, small
& medium businesses.

The FHA business model

We are not manufacturers. Instead, 
our field-based security engineers 
install and service products - burglar 
alarms, CCTV systems, access 
control systems and related security 
solutions of reputable manufacturers 
in the UK market - to secure homes 
and businesses after our customers 
consult us and pick the solutions 
that fit their needs, mainly from 
our e-commerce platforms like 
https://www.fittedhomealarms.co.uk/ 
and https://www.fhasecurity.co.uk

We are one of the most reviewed and 
highest-ranked security installation 
service providers, thanks to our 
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comes mostly from homeowners - 
through referrals, positive reviews on 
the Net, and word-of-mouth. Effectively, 
anyone with a home or a business 
property needing quality protection is 
our customer. Our typical residential 
customers can be a first-time home 
buyer (even a renter), pet owners, all 
types of families and elderly people 
who need additional help and support. 
We go for the best for our customers, 
engineers, executives and partners. 
Besides, we are neutral towards 
vendors; irrespective of the brands 
or profit margins, we use the best 
possible solution for each customer.



What does franchising
mean to us?

In addition to fitting new alarms, as 
of 2018, we have more than 3,500 
customers on an ongoing maintenance 
contract, mostly in the south of 
England. Spurred by the success of 
this business, we have espoused a 
franchise strategy in order to stimulate 
further growth and extend operations 
all over the UK. The idea is to boost the 
brand, and in turn sales and revenue.
 
We follow a local territory-based, 
van-based franchise business model. 
FHA, the company, will provide a 
central sales and support facility for 
Franchisees. We will generate, follow 
up, and secure sales leads along with 
the ones locally generated by our 
Franchisees. Franchisees, on their 
part, will share the sales revenue 
generated and provide the local 
installation service. In addition and as 
our nominated supplier, we will also 
supply alarms and other materials to

our Franchisees to carry out
installations, repairs and annual 
maintenance contracts. 

By having a countrywide footprint, our 
customers will benefit from a central 
hub providing efficient, fast contact 
and economies of scale, whereas our 
Franchisees and engineers will work 
‘locally’ providing quick, quality response. 

Our head office-based sales and 
support team will handle all sales 
and service enquiries, allowing 
our Franchisees to focus solely 
on operations and generating new 
businesses locally. Our central 
support structure and IT systems 
are designed in such a way as to 
generate continuous work for all our 
engineers and help them operate at 
maximum efficiency.



Our franchising blueprint  

We aim to make every home a happy 
home by protecting the household 
and the people who live within. 
Our aim is to have an extensive, 
superior-quality installation service 
network across the country, ably 
supported by our Local and Area 
Franchisees. We want to have the 
right kind of people join our family 
and want to work with them to offer 
the best possible service in the local 
market while helping the Franchisees 
run a healthy, growing and profitable 
business. All these, slowly but surely, 
can make us a leading national 
player in the UK security industry. 
We will achieve this by assisting our 
Franchisees grow their business in 
their respective local markets. 

The rise of the security 
industry

The security system service industry 
is generating revenues to the tune of 
£1.4 billion and is currently growing at 
an annual rate of 11.8% (IBIS World, 
UK Market Research Report, August 
2018). Lack of investments in policing 
and escalating crime rates increase 
the demand for security services. 
Simultaneously, advancements in 
smart technologies increase the 
customer spending on security and 
ongoing maintenance of security 
solutions, creating initial and recurring 
revenue streams for our Franchisees.

 ONS data reports more than 195,000 burglaries every year*
 Over 22 break-ins every hour** 
 Average loss of £2,300 from each burglary in the UK^
 70% of UK homes are not protected at all^



Why Franchise?
 
Franchising offers many 
clear advantages over 
creating a new business 
from scratch. You will be 
able to use an existing 
business format which we 
have created, reducing the 
risk, and cost, of starting up 
a completely new business 
or developing a new area. 
The services are already 
in place and have been 
successfully tested in the 
market. You will have much 
more credibility with your 
customers, who will see you 
as part of a bigger national 
organisation. This gives 
you the time to focus on 
growing your business in 
the knowledge that we are 
with you all the way. 

True, there are a number of local, 
regional and national home security 
solutions providers in the UK. 
But we bring to the table a few 
fundamental qualities inherent 
to us: easy accessibility, quick 
turnaround time, and a strong local 
flavour are a few of them. A locally 
owned franchisee will earn love, 
care and agility that most national 
providers will struggle to replicate. 
Our combined drive, ambition 
and the FHA brand can create a 
substantial mutually beneficial 
business based on these values 
and service qualities. Combining 
your qualities as well as our bulk 
buying power and add on features 
like FCA approved finance plans 
and 10 years warranty, we can 

easily maintain our advantage over 
small local competitors.

By creating ‘local’ branches across 
the UK, our customers will also 
benefit from swift contact, response 
time and economies of scale 
translating to happier customers as 
well as new business enquiries. 

You have two trading opportunities 
to choose from:

Local Franchises: Providing our 
installation and maintenance 
service personally at ‘local’ level.  

Area Franchises: Providing our 
installation and maintenance 
service by way of a small team at
a larger ‘area’ level.

Your
opportunity 



More about FHA
 
FHA is short for Fitted Home Alarms. 
We have over 8 years of experience in 
generating leads and business through 
multiple channels including digital 
platforms. We are a family, and we do 
genuinely care for the wellbeing of our 
team. Our people are our brand. As a 
brand, we and our constituents can be 
summed us caring, practical, friendly 
and unbreakable. For our customers, 
we are ever-present yet not intrusive. 
We have strong local community 
presence and knowledge, and for our 
benefactors we are always around in 
their hour of need.

We are one of the fastest growing 
home security companies in England. 
As a quick-turnaround company, we 
aim to complete all our installations 
within 1 to 5 days of alarm order. Our 
prices are clear, easy-to-understand 
and published online. The pricing 
is done keeping our customers’ 
affordability in mind. 

We have one of the most advanced 
digital and ecommerce presences in the 
UK for a professional security company. 
Most of our business is secured without 
any time-consuming free survey visits or 
aggressive sales tactics.

We also have special support and 
packages for landlords and tenants, 
estate agents and property managers, 
and builders. We can easily customise 
our solutions to meet any specific 
requirements for our customers.

We have done extensive work 
with leading branding specialists 
to generate a unique brand feel, 
with fresh logo, tag line and brand 
presence. Recently, we have gained 
a registered UK Trade Mark for our 
brand. Now we plan to have extensive 
marketing, branding and advertising 
plans for our Local Franchisees and 
have a national marketing plan
waiting to be launched. 



New Installations 
focusing on private homes and 
small & medium businesses.

Maintenance Contracts
focusing on annual alarm servicing. 
Recurring monthly or annual 
payments from customers.

Small Work
focusing on small one-off 
call-out work such as alarm 
repair and maintenance 
callouts, service takeover from 
competitors etc.

The way we operate – in detail 
We have 3 areas to our business: 

Professional and unbiased advice on security
SSAIB registered, installs British standard alarms to its highest configuration
All installers are BS7858 screened and CRB checked
The largest selection of installed security products in the UK
Advanced yet affordable security systems
Latest infra-red motion sensor technologies 
Custom installations done to specific requirements and properties
Prices published on our website include supply, fitting and VAT 
Express installation service: alarm fitted within 24/48 hours of order or on a Saturday

1 2 3



 Turnkey business concept 
 Market potential - in demand customer service 
 Over 8 years of experience in generating leads and business through   
 advanced digital channels and e-commerce  
 A national website that will help drive business to you 
 Strong local community presence and knowledge
 Extensive work with leading branding specialists to create a unique logo, tag  
 line and solid marketing, branding and advertising plans for franchisees 
 National marketing plan 
 Exclusive and industry leading warranty programs 
 FCA regulated finance options
 Registered UK Trade Mark 
 Management with considerable know-how 
 Comprehensive training and support 
 The shared knowledge and experience of fellow Franchisees as
  the network develops 
 The strength of a national network as it develops 

The FHA edge you can leverage on
By providing a fast and 
efficient service, our customer 
satisfaction is high, resulting 
in quality recommendations to 
friends and family. 

We work in partnership 
with our manufacturers 
and carefully select and 
procure reliable products at 
competitive prices. We also 
ensure the products have 
relevant certifications and 
accreditations. We currently 
work with Visonic, Risco, Yale 
and HikVision products to 
name a few. We also organise 
training and certification 
programs for our installers 
with selected partners.



Installation
with Warranty

All our installation 
services come with up 
to 10 years warranty. 
Anything goes wrong, we 
will be there to fix it.

Certified
Installers

We are a SSAIB certificated 
and all our installers are 
CRB checked, manufacturer 
trained specialist engineers.

Prices

No hidden charges, no 
monitoring charges, no 
contract traps, no monthly 
fees. All prices include 
fitting charges & VAT.

Swift
Service

We are a quick turnaround 
company that does all 
installations typically within 
5 days of alarm order. 
Installations can be done 
within 24/48 hours of order, 
in the evenings or weekends.

Finance
Options

As a Financial Conduct 
Authority authorised and 
regulated company, we 
can offer our customers 
a choice of flexible 
repayments options.

What makes us 
appealing to our 

customers?

Our customers choose us for our transparency in pricing, excellent customer service 
and clear communications. We put our customers at the centre of our service offerings, 
and they love us for this.



You need to have:
 An organised approach with willingness to devote time and energy in setting up and developing business
 Confidence to deal with customers regarding sales and service 
 Quick learning capability in adapting to the demands of a growing security industry
 Ability to work seamlessly with our team ensuring business and service efficiency
 A positive approach towards growing the FHA brand name
 Excellent commercial aptitude and caring attitude

Our current market 
 
Our business currently operates in the 
south of England, and we are starting 
to franchise within the same region. 
Soon after, we will expand to other 
regions across the UK. We currently 
operate in Bedfordshire, Berkshire, 
Buckinghamshire, Cambridgeshire, 

Who qualifies to run a Franchise? 

We are looking for passionate, honest, 
and caring individuals with local 
knowledge and business ambitions. 
Whether you have experience in 
security industry, or you are a DIY 
enthusiast, we will provide you with full 
training and support to get you started. 

East Sussex, Gloucestershire, 
Greater London, Hampshire, 
Hertfordshire, Kent, Leicestershire, 
Northamptonshire, Oxfordshire, 
Surrey, Warwickshire, West Midlands, 
West Sussex and Wiltshire.



Typical day of a Franchisee
 
Exciting. Challenging. Something new 
every day. These three things typify a 
day for a franchisee. As in any 
service-based industry, it’s very 
demanding yet satisfying. You meet 
real people, their needs and concerns. 
At the end of the day, you have the 
satisfaction of helping out many, and 
the happiness of building a successful 
business, not to mention a successful 
life you carve out for yourself. 

There is no one way of starting a day. 
Each day is a new challenge and a 
new opportunity. You may start the 
day by visiting a potential customer 
for a survey or begin it with an 
installation you have already agreed 
upon. You visit the eagerly waiting 
customer, ones who are really 
concerned about the wellbeing and 
safety of their loved ones. If a survey, 
you explain the options, the 
technology, advantages, the money 

involved and so on. That may not take 
much of your time. On the other hand, 
an installation may take up to three 
hours of your day. Either way, you’ll be 
stepping out of the house saying bye 
to happy, ‘thankful’ faces trusting their 
peace on what you have done. 

As the day progresses, you may have 
service queries to take care of. A 
regular AMC job or even an urgent, 
unexpected service request which 
may take precedence over everything 
else. Typically, 2-3 service queries are 
attended on a given day. 

You may meet potential business 
partners, something very important to 
develop your business. Then again, it 
may not be every day you do that. You 
may also need to find time for 
networking and relationship building, 
something of utmost importance in 
developing your territory. 

Each day might be having a different 
order. As you go about doing your job 
and developing business, you will find 
your right mix, and the equilibrium to 
balance it all. Along each day, each step, 
we will be there to guide you. We will 
see a lot of happy faces on the way!



Do you train me? 
All Franchisees get full training to run their 
businesses. Your franchise fee covers the 
cost of this except any travelling and 
accommodation costs. 

How do I generate leads and orders
for my Franchise? 
Your training includes many local sales and 
marketing ideas and tools for generating 
orders. Our head office will also generate 
leads, survey and orders for you. 

Who will be my link with you after I have 
opened for business? 
We work closely with you on a daily basis. 
Our sales and support team will book 
installations and service bookings and 
assist you in managing your diary. 
Additionally, there will be technical support 
and franchise support teams
available over phone. 

How can I finance the FHA Franchise? 
The Franchise can either be financed from 
personal capital or from a business loan. 
Most of the major clearing banks have 
specialist franchise departments. 

Can I sell my Franchise? 
Yes. Obviously, we will want to first 
approve the new owner prior to issuing 
a new Franchise Agreement, just as we 
will with you prior to your acceptance to 
the FHA Franchise. 

Can I run another business in addition 
to the FHA Franchise? 
No. The FHA Franchise Agreement 
specifically calls for your undivided 
attention in running your franchise. 

How important is corporate image? 
It’s vital to the identity of the FHA 
network as a whole and the successful 
development of all our Franchisees.

Will I need to prepare a business plan? 
Yes. We will need to satisfy ourselves 
that what you project in your business 
plan is both realistic and achievable. 
This is also needed for your own 
planning and raising the funding 
required to start your business. 

Do I have to create the market? 
No, the market is already there. 

How will territories be protected? 
Each Franchisee is awarded exclusive 
rights to their own territory which will 
be predetermined using postcodes to 
identify boundaries. 

On what basis do you select your 
Franchisees? 
We want our Franchisees to succeed 
and on that basis, we will be very 
selective. We want ambitious people 
who are disciplined, capable and have 
a positive outlook.

Is my success guaranteed? 
No. As with any business, it requires a 
large amount of hard work and a 
strong desire to succeed. We will be 
there to help you all the way so with 
your commitment and the FHA 
method, everything is in place for a 
successful future.

Your
FAQs 
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Next steps 
 
Initial contact
Call us up, say hello, and find out 
whether the business is suited for 
you. We will explain to you about our 
business, Franchise model, and how 
you can develop your business. 

Evaluate the opportunity
Understand the business model, 
research on the scope of our kind of 
business in your proposed territory. 
You can access our Franchise 
Information Memorandum (FIM) and 
business planning tools to build a 
viable business plan.

Book your territory and sign your 
Franchise agreement
By depositing a small deposit amount 
you can secure your proposed 
territory. Concurrently, you can move 
for funding from banks; we will help 
you in this regard. Then sign your 
Franchise agreement after consulting 
a specialist franchise solicitor.

Training and certifications
We will arrange for the required 
training at our head office as well as 
in the field with our senior engineers. 
Additional training and certifications 
from manufacturers and other third 
party affiliates will also be arranged.

Launch your Franchise 
Once your training is complete, you 
will carry out the post-training part of 
our launch plan with the assistance of 
your franchise manager and security 
supervision team.



To conclude 
 
Choosing to join FHA is a huge 
decision, perhaps, a life changing 
one. But in doing so, you will join 
one of the most stable industries 
and a successful business that 
offers real opportunities for growth, 
profitability and satisfaction. You 
may even decide to employ staff 
and run more than one van – the 
opportunity is limitless.

1 Twyford Place, Lincolns Inn Office Village, Lincoln Road,
High Wycombe Buckinghamshire,

HP12 3RE

www.fhafranchise.co.uk 
www.fhasecurity.co.uk

    03333 446490

*https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/crimeinenglandandwales/yearendingjune2016 
**webarchive.nationalarchives.gov.uk/20110218135832/rds.homeoffice.gov.uk/rds/pdfs/hors217.pdf

^ ons.gov.uk/ons/dcp171776_340685.pdf


